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Vision Document 2036
Vision

The major vision envisaged for the Institute is to provide the best quality and incomparable
education in Unani Medicine leading to Graduate, Post-Graduate and Doctoral Degree levels,
Diploma Course in AYUSH-Nursing & Pharmacy, various Short-Term Courses in Ilaj Bit
Tadbeer (Hijamah), Tazeeniayt (Cosmetology), Gizaiyaat (Dietetics) Long-Term and Short-
Term Courses for Foreign Medical and Non-Medical Professionals, Teaching and Training in
various fields of Unani, providing the best Treatment facilities including Specialized
Treatments to the general public under no profit and no loss basis, undertaking Scientific
Research in various aspects of Unani, helping and contributing for Globalization of Unani
and upgrading the Institute to the level of an Institution of National Importance and Centre of
Excellence and to attain a Deemed to be University Status.

Mission

° Further improving the quality of higher education in Unani.

o Introduction of more PG and Fellowship Programs, Training in various aspects
pertaining to Unani Medicine field.

® Implementing Practice Based Research in Treatment in order to give a scientific
outlook o the Patient Care Activities in Unant, to validate Unani Treatment.

o Undertaking various Research Activities in the field of Unani for the welfare of
mankind.

o Foreign Exposure Training Programs for Foreigners (Medical as well as Non-Medical)
interested in the basic knowledge as well as higher knowledge in Unani.

o Providing expertise in Unani to foreign countries interested in Unani.

Objectives

To promote the growth and development of Unani.

To produce Graduates and Post-Graduates in all branches of Unani.

To conduct Research on various aspects of Unani.

To provide Medical Care through Unani Systems of Medicine to the suffering

humanity.

o To provide and assist in providing service and facilities of highest order for Research,
evolution, Training, Consultation and guidance to Unani System of Medicine,

J To conduct experiments and develop patterns of teaching Post-graduate/doctoral

education in all branches of Unani Systems of Medicine.

Functions
o Post-Graduate and Ph.D. level Programs, teaching, training leading to the Degrees of

MD/MS (Unani) and Ph.D. (Unani).
o Training to Medical Officers and Teachers of Unani as sought from other State

Governments.
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Conducting ROTP, CME, TOT and like Programs for the benefit of Teachers, Medical
Officers, and Physicians of the country for getting advanced and updated knowledge.
Collaborative Research with National level institutions and also with foreign countries
really interested to adopt Unani as a System of Medicine in their countries.

Undertaking Projects for Specialized Treatments, Training and Research in Unani
Medicine,

Prov1d1ng Unani treatment to general public through its OPD and IPD (180 beds) and
increasing it to around 250 beds.

Free registration and investigations for the patients of Beggar’s colony, Bangalore.

Free distribution of Unani drugs among OPD and IPD patients.

Free registration and 50% rebate on investigations to the patients belonging to BPL,
SC, ST and senior citizens.

Dedicated pharmacy for the preparation of Unani drugs as per pharmacopeia for free
distribution in the hospital.

Diagnostic facility such as laboratory tests, ultrasonography, X-ray, ECG, 2D echo, etc
at subsided rates. Collaboration with other laboratories to carry out diagnostic facilities
not available in NIUM in subsided rates.

Providing Health prevention and promotion of Unani education among general public.
Providing Unani treatment to Tribal’s inhabited at Karnataka by way of medical camps.
Active participation in Arogya Melas, Exhibitions, etc.

Conducting  National and International Seminars/Conferences/CME/Training
programmes in Unani Medicine.

Conducting free medical health check-ups.

Observation of National and International programmes for public awareness.
Adoption of schools for health appraisal.
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Vision Document

The Vision Document keeping in view various strategies and goals set out for the
Institute comprises of the educational, training programs, patient care, Research, etc shall be
framed in the following manner for the proposed 7 Years Strategy from 2020-2021 to 2027-
2028.

The main objectives and functions of the Institute is to produce Graduates, Post-
Graduates and Post-Doctoral Level Courses including a Diploma Course and Short-Term
Training Courses in Unani. The Institute is likely to import Short-Term Courses on basics
and fundamentals of Unani Medicine for foreign medical and para-medical personnel
interested to know and study about Unani Medicine and also to help introduce and develop
Unani Medicine in the health care needs of their countries.

For this, the Institute provides sufficient seats in its Post-Graduate and Post-Doctoral
Courses for foreign nationals of any country.

Presently, the Institute is giving admission in PG Unani for 57 students and Subject
to the availability of Guide, Maximum sealing of 6 scholars at time in the two departments at
Doctoral Level annually. The bed capacity of the hospital is 180. After establishing all the 14
departments in PG Unani the intake of the students increases to 106, for PhD it will be upto
48 and the strength of bed would be around 250. The Institute is having an established well
maintained Central Laboratory to cater the needs of patients/hospital.

The main research activity is limited to PG and PhD students, though teachers of the
Institute are also involved in Short-Term Research activities. The Institute has also facilities
for undertaking any research project from outside agencies interested in clinical trials.

In the coming years, the Institute proposes to enhance and enrich its infrastructure
facilities like enhancing Hospital space enhancing patient facilities enriching the
Laboratories, Museums, etc. Further developing the Drug Standardization and Research
Laboratory, Upgrading the existing Pharmacy manufacturing medicines to meet the
maximum needs of IPD and OPD patients, Upgrading the Ilaj bit Tadbeer Unit to provide
high class Ilaj bit Tadbeer and Jild Therapies not only to domestic patients but to foreigners
also who are keenly interested to undergo Ilaj bit Tadbeer which is gaining international
attention to keep a sound and disease-free life.

The Institute will also focus on strategies to provide consultation, expertise and
advice to the general public for maintaining sound and disease-free life in order to keep away
from life style disorders and to get rid of various ageing related disorders.

Keeping in view these goals and strategies, the Institute proposes the following 15
Year Strategy and the 5 Year Action Plan and Implementation Document.
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1.

15 Years Strategy

To attain deemed to be University status.

2. To attain Institute of National Importance status.

3. ACADEMIC

To introduce unique innovative skill-based courses in the field of Unani Medicine.

To adopt latest teaching methodology for Unani Medicine education.

To act as role model for other institutions and colleges in field of Unani Medicine.

To start super specialty courses like DM and M.Ch in Unani Medicine.

To introduce post graduate courses in new subjects of Unani Medicine

To enrich student evaluation system

To offer short term certificate courses related to various specialties for Unani
professionals.

To start Short-Term Training Courses for Foreign Medical and Para-Medical
Professionals.

Organizing annual National/International Seminar/conferences/ROTP/TOT/Training
programmes.

Establishment of PhD course in 08 Departments.

Establishment of Museum of History.

To introduce e-learning modules in Unani Medicine.

Development of Smart-classrooms,

Capacity development Workshops

To export Unani intellectuals as per global demands.

To keep the faculties and staff updated through periodic training

Enhancement of PG seats in existing departments

FACULTY RECRUITMENT

e To fill up all vacant teaching posts as and when it arises.

STUDENT ADMISSION

e Admission of the students in various departments as per guidelines in force from
time to time for Ph.D.

¢ Admission of the students for PG Unani to various departments as per guidelines
in force from time to time.

e Reservation policy as per Government of India guidelines.

® Admission of the students to various certificates course/PG diplomas in Unani
Medicine.

e Admission of UG (BUMS) Unani as per guidelines in force from time to time.
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6.

RESEARCH

> To obtain 10 patents

Fundamental research:

Upgrading the Manuscript Unit

Translation and publication of various Unani text books available in Urdu, Arabic and
Persian languages

Publication of new peer reviewed high impact journal

Contemporary interpretation of cryptic Unani principles

Publication of Monographs and IEC material

Creation and publication of Research database of NITUM Bangalore

Clinical Research

Exploration of bio-dynamics of Ilaj bit Tadbeer procedures

Development of standard treatment protocols for various diseases in concerned
specialties

Conducting clinical trials on various Unani formulation and diseases

To provide solution through Unani for emerging health conditions.

Drug research

Validation of Unani drugs.
Development of Botanical and mineral reference materials

Experimental research

Upgradation of Animal House for Research activities
Pharmacological and toxicological evaluation of various herbo minerals formulations

NETWORKING

Networking at entire campus with latest system.

Upgradation/customization and addition of new modules in A-HMIS (Hospital
management information system) in the hospital.

Wi-fi facility of the campus of the Institute.

Digitization of all sections and office of the NIUM.

8. INFRASTRUCTURE

Construction of building such as class rooms, hostels, OPD blocks etc., wherever
necessary.

Procurement of plant and machinery, equipments, furniture’s and fixtures etc.,
wherever necessary.

Providing manpower depending upon the need/norms to this effect to manage the
Institute.
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10.

FINANCE

Being an autonomous body under M/o AYUSH, Govt. of India fully funded, the
Institute manage its financial affairs from the amount received as grant in aid. Apart
from this the Institute generate revenue through registration fee, lab charges, health
huts, special wards etc.,

ADMINISTRATIVE

Through the available well-trained human resources, the Institute provides all sorts of
health care to patients.

Providing training in different areas to the concerned to manage the affairs.

Welfare of the employees.

Maintaining discipline as required all the areas.

. GOVERNANCE

Following the instructions issued by the ministry from time to time with regard to
running of the Institution.

Transparent dealing in all the areas with regard to admission, purchases, recruitments
etc.,

Maximum communication through electronic mode.
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